Vev-. .0 T o foyht

{ Physical Stock not tally with ERP Stock ]

(Inventory team every day )

1st shift to take physical
stock after production entry
L posted y
4
f N\
Compare Physical vs ERP .
Stock : ’ )
\. J
{ ‘ N
If any stock deviation

v v v v

If any dispatch Quota product Entry not posted in .
[ mistake } [ issue ERP Item conversion / Others
y p y ~ 4 : A
(o A If any wrong & : i { 1f any problem arises for
cT é?"(n;r;ee? {zgastg:'. Quota product issue missed entry, must St:ﬁﬁ:f:&fésé%%e st{)gk deviation by
from him by production dept ) be rechﬂc_aﬂ gyo 5 by production dept ‘in\'/ent’ory team, should
\ J . J inventory wit ; intimate to system dept
A
ey dispateh ) (- ~
If any dispatch . . .
. . After noted receiver If again & again same
e arse ter || sonasecury || prolem i arse, | | O metrad & prove
dis a’tch clerk or acknowledgement, Performance will be by production & QC
Re lapce the dispatch quota product give to affected to concern yp dent
P clefk p concern person person et
N\ J/ . /
) Y v
(1 to 7 Days of every -
month only Quota QC dept is also
product must be governed the above
i . said
9§ issued ) >
Acknowledgement f any item conversion
e v oo et
ept will be
nd book the enw for responsib|e
l quota product

QTA statement prepared without
contra different & deviation by inventory.
If any deviation in QTA after process loss must
rectify with HOD of inventory & Accounts by
inventory team

a AT r o8 > | (&y |

Prepared by

User - Functional head



